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Over 20,000 universities and 
tertiary education institutions 

worldwide (UNESCO)

Global Higher Education 
Database: 15,000 Universities
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Storytelling
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Why Do Stories Stick?

• The "Dopamine Reward“: Anticipation, 
Surprise, Empathy, Resolution..

• Memorability: easier to recall than lists 
of facts

• Emotional Connection – stories forge a 
bond with the audience
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Think Different!

• The "Dopamine Reward“: 
Anticipation, Surprise, 
Empathy, Resolution..

• Memorability: easier to 
recall than lists of facts

• Emotional Connection – 
stories forge a bond with the 
audience
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Overload of 
information 
(programs, 
research, 

etc.)

The "Ivory 
Tower" 

stereotype

Stories cut 
through the 
noise & build 

human 
connection

Our Unique Challenge

6



QS Stars User Community Session: Ras Al-Khaimah 28-02-2024

QS Stars: Your Data-Driven Roadmap

Focus on the key categories 
(Learning Experience, 
Research and Innovation, etc.) 
as they reflect areas where a 
university can tell powerful 
stories

Categories suggest areas to 
explore (Employability & 
Outcomes = alumni stories, 
etc.)

They help narrow our focus, 
give us a starting place
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QS Stars: Your Data-Driven Roadmap

High "Employability" rating doesn't mean 
just saying "Our grads get jobs". 

Think: Who are these successful alumni? 
What path did they take? This becomes 
your story outline.
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High "Employability" rating

Increased scores in "Inclusiveness"

New state-of-the-art Sports facilities
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Your Narrative toolkit
1- Story Structure

The classic 3-acts are powerful. 
• Setup (introducing the student/professor)
• Conflict (the challenge they face),
• Resolution (how they overcome it, the 

impact of their work). 
However, especially for marketing, keep in 
mind shorter formats are also great – even 
something like a student testimonial has story 
elements built-in.
Emphasis on Struggle: Remember, a story 
isn't just listing accomplishments. What 
obstacles were faced? Was there self-doubt? 
Lack of resources? Overcoming those makes 
the success even sweeter.

9



QS Stars User Community Session: Ras Al-Khaimah 28-02-2024

Your Narrative toolkit
2- Human Angle

   
• Showcase People: Students, alumni, 

professors – their experiences give the 
data meaning! Interviews, spotlights, 
testimonials – these bring the story alive.

• Connect to Feelings: "Employability" isn't 
just about the first job, it's relief, pride 
after the long search. "Teaching" isn't just 
grades, it's the "aha!" moment of 
understanding. We're trying to paint a 
picture that resonates emotionally.
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Your Narrative toolkit
3- Emotional Trigger

 r   o 

Don't be afraid to evoke deeper emotions. 
But, a word of caution for universities, we 
need to strike a balance.
Avoid Manipulation: Sentimentality needs to 
feel earned. That's where your strong QS 
data comes in. It gives your stories credibility.
 It's more powerful to show successful alumni 
alongside the employability score, rather than 
an emotional story without those numbers 
backing it up.
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Storytelling examples for QS Stars categories
Learning Experience

The "Aha!" Moment: Many universities feature 
student testimonials about a transformative 
professor. But, showcasing those alongside 
rising "Teaching" scores makes it even more 
impactful.
        Example: An interview with a student 
hesitant about their field, followed by a clip of 
them excitedly explaining a concept clicked 
during a specific professor's lecture.
Beyond Academics: Strong teaching can be 
about mentorship. This resonates with parents 
especially.
        Example: A series of short alumni profiles 
where they credit their career success not just 
to course content, but a professor who helped 
them find internships/networking opportunities.
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Storytelling examples
Learning Experience: University of Melbourne: Students as partners program
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Storytelling examples
Learning Experience: University of Queensland: Leading learning beyond the classroom
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Storytelling examples for QS Stars categories
Research & Innovation

Real-World Impact: "Lab breakthroughs" are 
abstract to outsiders. Tie them to tangible 
results!
        Example: A medical researcher's work on a 
medical disease, with a patient testimonial 
about how the university-developed treatment 
changed their life. 

Student as Researcher: Undergrads 
intimidated by research should see it's 
accessible.
        Example: Profile of a student who started 
as a lab assistant and ended up co-authoring on 
a paper, highlighting faculty mentorship along 
the way.
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Storytelling examples
Research & Innovation: Imperial College, London
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Storytelling examples for QS Stars categories
Employability & Outcomes

The Winding Path: "95% of our grads are 
employed!" is good, but a story makes it stick. 
Focus on those who changed majors, overcame 
setbacks.
        Example: Student spotlight on someone 
who started pre-med, struggled, but found their 
passion elsewhere, with the university's career 
services helping pivot.  
Employer Feedback: Great employability data 
likely means strong ties to industries. Showcase 
this!
        Example: Short video featuring a local 
business owner praising the caliber of interns 
from the university, highlighting specific skills 
they consistently have.
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Storytelling examples
Employability & Outcomes: University of Toronto
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Storytelling examples
Employability & Outcomes: Ritsumeikan University
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Storytelling examples for QS Stars categories
Global Engagement

Cross-Cultural Collaboration: More than just 
numbers of foreign students. Show what they 
create together!
        Example: Video showcasing a project where 
international teams had to solve a real-world 
problem, emphasizing the unique perspectives 
they brought.
Global Impact: Did a student/faculty exchange 
program lead to something that benefits a 
wider community? Tell that story!
        Example: Photo essay following alumni who 
did a study-abroad stint focused on 
sustainability, showing how they now implement 
those techniques back home.
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Storytelling examples
Global Engagement: Singapore Management University
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Visualisation Matters
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Complements Text: 
Our brains process images way faster than 
text. A well-placed visual alongside your story 
hits home faster and helps keep your 
audience engaged.

Simplifying Complex Data: 
Think about those QS Stars categories. A 
graph or chart showing progress over time is 
way more impactful than just a list of 
numbers!

Canva, Piktochart and Generative AI!
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Visualisation Matters
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Clear Hierarchy: 
Guide the eye – what's the most important 
info? 
Use size and placement to show that.
Color Matters: 
Stick to a palette. Too many colors get 
overwhelming. Use color to highlight key data 
points.
Don't Overcrowd: 
White space is your friend, lets the 
information breathe!
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Data + Narrative = Powerful 
Marketing

• QS Stars give you focus and 
direction, not the whole story.

• Use the QS categories as 
inspiration for impactful 
narratives.

• Start small, build on successes 
by tracking which stories 
resonate with your target 
audience.

Key Takeaways
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Key Takeaways

QS Stars brings academic evidence to your unique story…
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